Franchisee Cash Accountability Policy and Procedures
Siove #

Every employee will comply with our cash accountability policies and procedures. All empicyees Wit
he held accountable for cash variations that occur on their shift.

=

‘Each empioyee will be assigned fo & specific register. Itis mandatory that only the employee

assigned 1o a specific register operate that register. Ermployees may not operate another register
without completing a shift changse.

Each transaction must be fully compieted before the next customer is served. This includes
subtotaiing, receiving payment, issuing the cusiomer's change and receipl. placing the money 0 the
drawer/safe. and closing the drawer. Each sale. regardless of size. must be reated separatsly and

not grouped into a single register recording. Proper control of cash and inventory 1S critical to the
success of you and this store.

§ undarstand that maintaining a safe levsl of cash is necessary for the safely and security of all store
employees. Therefore, the tollowing cash levels are {0 be maintained in this store:

$ Maximum in bills during daylight hours

% Maximam in bills after dark

Every employee will sign on the P.0.S. regisier using a code assigned only to you. If you leave your
register at any time you will need to sign off the P.0O.S register.

When you are designated as the “panker” you will be accountable for your register and the safe. i
you plan on leaving the sales area for any reason you must sign off the P.O.S. register and turn ihe
safe off. At the time you return 10 the sales area you will need to log back on.

When completing a shift change itis mandatory that you double verity funds in the register and sale

~ with the incoming employee.

After the completing of shifi change, itls mandatory to caiculate your cash variation. Thig will be
verified the next day when the paperwork is compieted. The goal on each shift shouid be zero cash

variation. it will be considered a performance igsue foranyvadaton +~8% or any trend
of varation in any amount.

i have read the cash accountabiity poticies and procedures and § fully understand my responsibitities
in providing accurate cash accountability. | further understand that if § do not comply with these
policies and procedures then | will be subject o disciptinary action up io and including separation.
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